
 

 

 

Thursday - November 8, 2018 

 

7:30 - 8:30 
 

Registration & Breakfast Buffet  
 

Main Sail 

8:30 – 9:00 Welcome and Overview of the Day  Windmill Point 

9:00 - 9:45 What I Need to be an Effective Leader  Windmill Point 

9:45 - 10:30 Introduction to Talent Based Management  Windmill Point 

10:45 – 1:00 

Breakouts:  

 
 

Leadership Mission Statement 

 

Leadership Strengths  

 
 

- Bryan Williams 

 

- Brent Proulx 

 
 
 
 

Windmill Point   

 

Thomas Point 

1:00 – 2:00 Lunch  Main Sail 

2:00 - 3:15 Why Should Anyone Follow You?  Windmill Point 

3:30 - 4:15 Maximizing Talent Engagement  Windmill Point 

4:15 - 5:00 Panel Discussion  Windmill Point 

5:00 - 5:30 Day One Wrap Up & Closing Remarks  Windmill Point 

6:00 - 7:30 Cocktail Reception                                       Mail Sail 

Friday - November 9, 2018 

 

7:30 - 8:30 
 

Breakfast Buffet  
 

Main Sail 

8:30 - 8:45 Welcome and Overview of the Day  Windmill Point 

8:45 - 10:00 7.5 Keys to Sustain Exceptional Service on Your Team Windmill Point 

10:15 - 11:15 Importance of Giving Feedback  Windmill Point 

11:30 - 12:15 Your Purpose as a Leader  Windmill Point 

12:15 - 1:15 Lunch (Group Photo)  Main Sail 

1:15 – 3:00 

Breakouts:  

 
 

Leadership Mission Statement  
  Part 2 / Letter to Yourself 

 

Strengths Development Plan 

 
 
 

- Bryan Williams 
 
- Brent Proulx 

 
 
 
 
 
 
 
 

Windmill Point  

 

 

Thomas Point 

3:00 - 3:30 BWLA 2018 Wrap Up and Celebration  Windmill Point 

AGENDA 


